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Overview of STARS PCP:
from unmet needs to clinical 

prototype testing
Ine Vandewauw(Maastricht University, coordinator)



Perioperative stress

Although considered to be a normal part of the surgical experience

Ą pervasive problem with far-reaching health outcomes
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Åhttps:// www.youtube.com/watch?v=BAIdt4JgaiA

https://www.youtube.com/watch?v=BAIdt4JgaiA


Mission statement

Five leading European hospitals challenge the European industry to design and 
develop a resilient support tool to be applied in the field of patients planned 
for surgery, with the aim of reducing stress during the entire care path.

The available budget for the development of this innovative solution is 4.7 
million euro of which 3.26 million (including VAT) will flow to the industry.
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Consortium
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Laurea-ammattikorkeakouluOy

UniversiteitMaastricht
AcademischZiekenhuisMaastricht

ZenitZentrumfür Innovation und Technikin NRW - GmbH

Agènciade Qualitati AvaluacióSanitàriesde Catalunya
Hospital SantJoan De Déu
FundacióParcTaulí
ServicioAndaluzDe Salud

BedinSara (independent expert on innovation procurement)
Istituto Nazionaledi Riposoe Curaper AnzianiINRCA EthnikoKai KapodistriakoPanepistimioAthinon



Pre-commercial procurement process
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Preparation

ÅNeeds analysis

ÅState of the art

ÅOpen market 
consultations

Ҩ

Call for tender

Phase 1

Solution design

Supplier A

Supplier B

Supplier C

Supplier D

Supplier E

Supplier F

Phase 2

Prototype development

Supplier B

Supplier C

Supplier E

Supplier F

Phase 3

Original development 
and testing of limited 
volume of 1st test 
products/services

Supplier C

Supplier E

Publication: Feb 2019 Jul 2019 ςNov 2019 Feb 2020 ςFeb 2021 May 2021 -May 2022



Preparatory phase
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Open market 
consultations

State of the artNeeds analysis

Semi-structured interviews, empathy 
map and creative workshop
Real life job & user analysis

Literature review
Internet search

Understand the gap between 
demand and supply, increase 
awareness of the market



Requirements for the solution

Information and 
education

Follow-up and 
monitoring

Communication Enabling 
autonomy
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Requirements for the solution
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From children to elderly Different surgeries Different cultures



Call for tender
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Å5 joint consortia

Å33 entities

Å24 start-ups or SMEs

Å8 different countries

21 bids



PCP process
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AdheraHealth

Evidenze

Mysphera

Bahia

Linkcare

FundacióEurecat

Phase 1
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